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Step Three: 

Allocated Company: Altium 

KCQ – What does Altium do?

Reading through my allocated company’s website I was at first confused as to what this company did. I knew that one of the first key concepts identified for this assignment was to understand what your allocated company does, and being able to identify what products or services they provide.  Without me having this understanding I cannot understand what industry Altium operates within and their main competitors.  I thought that the best place to start was to read through their website and getting to know the company. 

Background Information & What they do: 

Altium was founded in 1985 in Hobart, Australia as Protel Technology by Nick Martin (reference – Altium in a snapshot).  This company was one of the first PCB design tool providers in the world (about us section).  When I read this I was not exactly sure what a PCB was, I thought that this had something to do with computers but was not confident so I had to do some further research.  After some research I learnt that PCB stands for “printed circuit board”. Altiums website has a section relating to their industry. This section highlights that printed circuit boards are the heart of intelligent systems, because nearly every electronic product is designed with one or more printed circuit boards (reference our industry section). 

Altiums website advertises that they create, develop and sell electronic design tools (software and hardware) that are used to help electronic designers utilize the latest technologies and devices, manage their projects across broad design and create connected intelligent designs (our history).  From this research it is my understanding that Altium provide software and hardware that supports their customers technological and device use. 

Industry & Markets:

According to the Australian securities exchange Altium is a company that operates in the Information Technology sector.  Altium have a global reach, operating in in various financial markets such as Australia, Europe, USA and China. 

Engineers use Altiums electronic design tools in many industries 
 (Industry segments).  A few of these industries outlined on the company’s website include the automotive, computers, consumer electronics, life sciences, aerospace and defence, and mobile device industries (industry segments). 




Key concepts and questions relating to Altium’s Annual Reports:

When first viewing Altium Annual Reports I thought that these were presented professional and were easy to follow.  When I studied ACCT11059 and I was allocated China Ting Group for my company.  China Tings annual reports included many images and felt more like a marketing tool.  I found that the less images and more professional look allowed the report to be easier to follow. 

I also thought that the financial highlight section was a great way to highlight how their company is performing. This allows the reader to have a quick understanding of whether the company is performing well or not and learn about the company’s achievements. From reading this section from the 2019 Annual Report of Altium, I learnt that they are debt free which surprised me as I assumed that most companies have some type of debt. This intrigued me to continue reading. 

In addition to the financial highlight section, the report also contained a key financial result section. I thought to myself do all annual reports contain these sections?  Looking back at my allocated company (China Ting) from previous studies I noticed that they did include a financial highlight section with graphs.  I found that Altium’s stood out more and was easier to read as they just summariesed these and didn’t use graphs that the reader would need to interpret. 

Besides the fact that Altium’s annual reports were presented without various images I thought that they included all of the relevant sections that I had expected when viewing an annual report such as the directors report, auditor’s declaration, financial reports, notes to the financial report and others. 

Altiums Business Strategy: 

As outlined in study guide chapter two the strategy of a firm is the direction they are intending to take and how they are planning to get there.  The managing director’s report and the chairman’s report provide some insight into the firm’s strategy. However as pointed out in the study guide, we also have to consider the economics of the firm in general, their competitive environment and how well positioned they are within this environment. 

Within Altium’s 2019 annual report, in the directors report there was a section dedicated to strategy.  This highlighted that Altium’s strategy was to achieve PCB market leadership by 2020.  Altium has made progress towards their goal of subscriber target of 100,000 for market dominance by 2025. 

The outlook section provided some insight to the specific drivers of Altium’s growth, which included some of the following:
 
Drivers of growth:
· An increase in market share through winning business from organisations that use competitor products 
· Taking the majority of seats from organisations that are new entrants to the electronic design market
· Pursuing partnerships to support the firms long term vision to create a product design and realization platform 
· The proliferation of electronics through the rise of smart connected devices 

Key Challenges & how Altium appear to be meeting these:

In addition to the firms business strategy it is important that we are aware of the key risks they are facing and how they appear to be meeting these. Some of the business risks Altium are facing include the following: 

Strategic Risk: Altium’s future success will depend on their ability to execute on the strategy and deliver on their commitments.   The firm allocates a large amount of time and resources to the development, monitoring and review of their strategic direction.  This includes activities such as ongoing executive review of programs critical to strategy, dashboards to monitor and highlight progress and setbacks, development of an in-house Business development team to evaluate their strategy and strategic alternatives. 

Financial, Compliance and Regulatory Risk:  Due to Altium operating in many countries around the world, the firm is subject to multiple regulatory and compliance regime.  Altium is meeting this risk by working with several external experts world wide to ensure compliance with specific accounting and regulatory requirements. The firm’s compliance framework is reviewed and monitored regularly. 

Security of Sensitive Information:  Altium operates with an inherent risk that is related to the potential of cyber-attack on information and customer data.  Altium is meeting this risk through developing methodology for segregation of data, backup and critical access monitoring. 

Another business risk that the company faces is the ability to attract and retain key personnel.  The success of the firm is dependent on them retaining key personnel, members of senior management, product research and development teams. Due to competitor recruitment pressures this could cause risks for Altium in retaining these personnel.  

Thoughts on studiosity:

TO BE DONE. 







Favourite three blogs:

I have noticed that there is not as many students enrolled into this unit compared to when I studied ACCT11059. When I was studying ACCT11059 students used the Facebook page and blogs regularly for discussion and were more active.  I have noticed for this unit, students haven’t been as active. 

Danielle Bradley:

Danielle’s blog was one of my top three favorites because it was engaging and easy to navigate. I like when blogs are easy to follow because this makes it easier for the viewer to find information. It was interesting to read Danielle’s about me section because this had information about her from a few years ago when she studied ACCT11059 and about her now. 

Danielle is a student that I always see posting regularly on the student Facebook page whether this is helping other students or wanting to see who is interested in a zoom session.  Danielle is active on her blog too, which is nice as this means when viewing her blog there is a lot to see.  I also liked how she used an accounting quote as I did this also. 

Tia McGrath

Tia’s blog was also another one of my top three. Her blog was also easy to navigate and I liked that she used images for each post.  She is also active and posts quite regularly which I like.  It was nice to read that this semester is also her last just like myself.  

Leanne Rowe 

Leanne is a peer student that I study with in Geraldton WA.  She is new to blogging however I think that she has done a great job with her blog. Her layout she has used is very easy to navigate. She also has posted regularly and her posts are straightforward and well written. I also liked that she has used a personal photo for her cover photo of her blog, which made her blog more personal

Step Four

Please refer to excel spreadsheet. 
Step Five

Overall I found this part of the assignment quite simple, due to completing ACCT11059 last semester. This was a great advantage to me as restating financial statements was still quite fresh in my mind.  I referred to the notes of Altiums annual reports for support when classifying particular items as either operating or financial.

Step Seven:

Please refer to excel spreadsheet for ratio calculations. Like restatement of the financial statements I found this step quite straightforward as I have only recently completed ACCT11059. 

Step 8 

[bookmark: _GoBack]Feedback still to be done. 
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